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Abstract

Purpose: Given the significance of universities, their rankings, research
outputs, and the impact of leading researchers in the field, the research
aims to address the following questions: 1. What factors do top research-
ers adhere to in order to achieve success in their endeavors? 2. What fac-
tors will the university follow, based on the experiences of top research-
ers, to ensure success in their research activities? 3. How can students be
effective in their research activities based on the experiences of top re-
searchers?

Methodology: The current research is of an applied nature and utilizes
the qualitative content analysis method. The research community includ-
ed all the working and retired faculty members of Isfahan University. A
total of 40 individuals (5 women and 35 men) were selected using pur-
poseful and snowball sampling. Based on data from the SciVal database,
the top 10 researchers at the university were identified in terms of the
number of international outputs (ranging from 243 to 87) and citations
(ranging from 3690 to 1037). These researchers come from various
fields. Additionally, using the Research Specialists database, other top
researchers at the university were identified through interviews conduct-
ed using the snowball method. These researchers were selected based on
their quality research, social impact, effective scientific communication,
fundraising abilities, collaboration with other institutions and organiza-
tions, engagement with the industry, mentorship of selected students, and
effective management and entrepreneurship in the field of research. The
interview was terminated when the data reached saturation and repetition,
and no new points were extracted from the content of the subsequent in-
terviews. A semi-structured face-to-face interview was conducted to
gather the opinions of the participants in the research. The findings were
analyzed in three stages: open coding (extraction of sub-components),
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central coding (formation of components), and selective coding (selection
of concepts) using MAXQDA 2020 qualitative data analysis software.

Findings: The items mentioned by the participants in the interviews as
factors influencing success in research activities can be categorized into
three concepts based on their frequency and importance: factors related
to faculty members (265 codes), university-related factors (244 codes),
and factors related to students (12 codes). Each concept includes various
components. The factors related to faculty members include students, in-
dividual characteristics and motivation, scientific communication, re-
search orientation and purpose, research area, industry and society rela-
tionships, skills, research outputs, adherence to professional ethics, and
thesis. The components related to the university factor include communi-
cation with industry and society, research policies, promotion regulations
and policies, policies and programs, students, facilities and infrastructure,
skill development, support and respect for faculty members, internation-
alization, financial issues, management, recruitment, research groups,
administrative issues, and mission orientation. Skills and determination
are also considered essential components of a student.

Conclusion: In order to promote research activities at both the individual
and organizational levels, it is necessary to address them from various
dimensions and provide comprehensive conditions. On the other hand,
the university is considered a fundamental institution for this purpose,
due to the expertise and knowledge of its faculty members and students.
On the other hand, the activities of faculty members and students depend
on the university platform. Despite the influence of the context and envi-
ronmental conditions of each university in the planning process, the indi-
vidual and organizational factors mentioned can be generalized to other
individuals and universities facing similar conditions. These factors can
also be adjusted to fit the specific context of each university. On the other
hand, there are upstream factors that are policy-based and implemented at
the macro level, which can be utilized and adapted to various academic
institutions.

Keywords: Success Factors, Research, Researchers, Research Activities,
Faculty Members, University.
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